By STANLEY F. BOLIN

A task-based
approach to

soldier training

The skill qualification test
program is proving valuable as a
training-evaluation and
personnel-management tool.

Since being Introduced four years ago, the
skill qualification test (SQT) program has
markedly improved individual training and mili-
tary-personnel management in the Army. Skill
qualification tests differ from conventional per-
sonnel tests in construction and interpretation.
Conventional tests are designed to compare indi-
viduals with one another and are categorized as
norm-based. SQTs are designed to measure per-
formance against specific objectives. They are
categorized as task-based. For each of the per-
formance objectives that define a task, a soldier
earns a Go or a No-Go score. Go means the soldier
has met the performance standard for a task. No-
Go means the soldier needs more training on that
task.

Standards of performance exist for each of the
tasks, which collectively form a skill. Soldiers are
told what the standards are before the test is given.
Each soldier is issued a soldier's manual that de-
scribes the task standards for his particular mili-
tary occupational specialty. Roughly 60 days
before annual testing, soldiers are notified as to
which tasks in the soldier's manual they will be
tested on. Following the test, each soldier receives
an Individual Soldier Report which states exactly
what elements of any task were failed. Com-
manders up the chain of command receive unit
summaries indicating the number of soldiers who
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were Go on each task. The primary function o
SQT is to drive training by diagnosing needs on j
task-by-task basis.

Training system development

The U.S. Army Research Institute for the Be
havioral and Social Sciences has participated in tin
development of the SQT program since its begin
ning in 1975 as part of a plan to modernize anc
decentralize Army training. The U.S. Army Train
ing and Doctrine Command (TRADOC) sought tc
take a systems approach. Instructional System:
Design concepts were used to produce a series oi
training materials to support performance-
oriented, task-based training. This training
development begins with job and task analysis to
identify specific objectives. This makes it possible
to show soldiers what tasks they must perform,
under what conditions they must perform them,
and what performance standards must be met. The
objectives clearly state how well the task must be
done to meet requirements. Soldiers are then
tested, trained, and retested until they can meet re-
quirements.

This highly specific approach demanded that
lengthy task lists be reduced to include only the cri-
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